Chester County EMS Council, Inc.

January 13, 2010
Minutes

        I.

Call to Order

The meeting was called to order at 7:40 pm, followed by the Pledge of Allegiance.

II.

Approval of Minutes

A motion was made to approve the December 9, 2009 minutes.  The motion was seconded and approved.

III.

Reports



3.1
Finance

No Activity other than interest.
3.2 Medical Director

The next MAC Meeting is January 26, 2010.  There was a state MAC meeting conference call today which discussed revisions for 2010 state protocols and there will be town meetings held to discuss the Department of Health’s new Rules and Regulations.

3.3 Commissioners

Director Atkins reported the 911 statistics.  Overall telephone, radio and EMD formal reviews are at or above 99%.

Re-Banding has been moving forward with discussions but may be approaching a dead end.  An agreement has been reached on the mobiles and portables.  Sprint keeps asking additional questions of EF Johnson on the infrastructure but EF Johnson has not answered.  The Chester County solution of using $15 million to partially fund the new system has not been approved by the FCC.  The next step is a Proposed Memorandum Resolution (PRM) to start mediation.  The estimated project end date is still late spring 2013.  As of today, EF Johnson and Sprint have reached an agreement.  More to follow next meeting…
On November 16 the Advisory Group heard presentations from ACD Telecom, Black & Veatch/RCC, Blue Wing, and Kimbal Technology.  The recommendation for the replacement Radio System is at the Commissioners office now.  The planned start date is January 18, 2010 with a planned completion date of February 1, 2016.  Estimated cost - $90 million.

The replacement of the mobile data systems are on hold until summer of 2011 to allow time for the basic technology issues to be sorted out by the FCC and the manufacturers.
Public Safety Training Facility
Land Update – 

The County is continuing with a two phased approach.  The East Fallowfield Township did not act on the conditional use appeal.  Judge Nagel has not yet issued a ruling.  No report on John Newton’s attempt to reach an agreement with ArcelorMittal for a separate deal for the Tactical Village and perhaps the research and development building.
The money that is committed is $17.8 million and in the works is $2.5 million.  Total spent so far is $1,865,416.
Southeastern Pennsylvania Regional Task Force
The region is now one of the 10 Tier I urban areas.  This means about 30% increase in regional funds.  There is no change in state homeland security grant program (SHSGP) funds for county projects.  Chester County should get around $1.5 million in 2010 funds.
3.4 Deputy Director

Field Services will be distributing the second round of Duadotes tonight after the Council Meeting.  Please make sure you bring back to your service.  We will be distributing CO Detectors once we receive them.  Will let you know when we get them in.
Steve reported on a ‘hot item’ for the county.  Due to narrow banding (change in band from FCC), there will be a change in the radio paging system.  We need input with in the next month from the EMS Community and then we will utilize a contractor to put together an RFP (request for proposal).  We are asking for suggestions for ‘needs and wants’ for the paging system.  It was suggested to put a survey together….More to follow on that.  In the mean time, please send your suggestions to Steve Webb.

If anyone has a ‘need’ for equipment, please contact Steve Webb.  Steve keeps a master list and when money becomes available from the regional task force, he works off of the list toward buying the items.  Frank Piscitello suggested thermometers for all the vehicles.  

Please read and take note on the document that we handed out titled, Responder Hazards Posed by a Rising Trend of Chemical Suicide.  
Deputy Director Webb reported there were 14 graduates from the Fall EMT class.  Our Spring EMT class has 30 students registered.  We will be starting a First Responder class in February.  More to follow…
Please make sure you are signed up for constant contact.  That is the main communication to get out to the providers.


IV.
Old Business

4.1 Trauma Center Update
Kerry Larkin, Trauma Program Manager from Paoli Hospital gave 
an update on their status of ‘trauma ready.’  
Deputy Director Webb clarified part of the letter that Paoli Hospital sent out in reference to them being ‘trauma ready.’  Paoli being ‘trauma ready’ does NOT change the trauma protocol.  The providers need to take patients to a certified trauma center.  Any questions, please ask Steve or Harry.

4.2 EMS PCR Software Update

Frank Piscitello reported that there are 14 different vendors that are approved by PA DOH.  A generic RFP (request for proposal) will be sent to those vendors with in two weeks for their responses.  Once the Council reviews those responses, their will be a committee meeting to ‘score’ them.  After that, they would like to have a meeting with the providers and the top 5 vendors for a question/answer session for more information.  More to follow at the next meeting… 

4.3 Swine Flu H1N1 Update

Deputy Director Steve Webb reported on all the time that has been spent on the H1N1 flu clinics.  Chester County Health Department held 2 clinics with the 1,000 doses we received from DOH.  We will continue to offer it to anyone who calls for more information.  There were 33 flu sites in Pennsylvania last weekend which administered an average of 1500 doses.

If a provider chooses not to receive a shot, that provider must fill out a decline form that was sent out to all the services.  All services must have that in order to be OSHA compliant.

V. New Business

5.1
Wills for Hero’s
Stephen Olsen, a local Attorney, spoke to all the county EMS organizations about the FREE will program he is working on.  This program is a branch of the original "Wills for Heroes" that was started after 9/11.  He provided basic information to the organizations so that in the near future we will be able to get this program up and running, with companies hosting events for free wills.  If you would like to contact him, please contact Chrissy from Field Services for more information.
VI. Good of the Order

Joe Badman from East Whiteland Fire Company hired a DocStar to dispose of all paper documents and convert everything saved and transmit through the computer.  The program is HIPPA 2 compliant.  If you would like more information, please contact Joe.

Paoli Hospital apologized for canceling the EMS Class that they were hosting.  They will re-schedule and get the word out to all the services.

Bob Hotchkiss reminded everyone to turn in award nominations for the awards ceremony this year by March 1.

Leo asked the providers that were there how EMS is going to evolve in the near future.  Also he asked any interest for the OPS Meeting.  If anyone is interested, please contact Michael Groff.  

VII.
Adjournment

There being no additional formal business for the committee, a motion was made for adjournment.  The motion was seconded and approved.  The meeting was adjourned at 8:50 p.m.

