Chester County EMS Council, Inc.

Board of Directors Meeting

July 7, 2009 Minutes

I. Call to Order

The meeting was called to order at 6:02 p.m, held at Paoli Hospital, followed by the Pledge of Allegiance.  

II. Approval of Minutes

A motion was made to approve the January 14, 2009 minutes.  The motion was seconded and approved.

III. Reports

3.1 Finance

A motion was made to approve the financial statement.  The motion was seconded and approved. 

3.2
Medical Director

The July MAC meeting has been cancelled.  The state MAC Meeting is scheduled for tomorrow, July 8, 2009.
3.2 Commissioners

Deputy Director Steve Webb reported the 911 statistics.
Re-Banding is still moving forward with negotiations that were extended to July 12.  The estimated project end date is late spring 2013.  EF Johnson factory support guaranteed until five years after project completion.  A draft ‘cash out’ letter is being drafted now.  More to follow at the next meeting…

The replacement radio system will be divided into 2 phases.  There has been a draft for project management that is in coordination.  There was a meeting held with responders on May 1 to review.  The planned start date is 2010 with a planned completion date of 2016.  More to follow…
Southeastern Pennsylvania Regional Task Force (SEPARTF) will be providing an award in June 2009.  Chester County will tentatively receive $1.5 million.  We will need input on how to spend that money.  A meeting may be held for ideas.  The regional award of $14,360,520 announced on June 16.  
3.3 Deputy Director

Field Services will be distributing N95 masks, MyClyns, Duo Dotes, and Bandolier’s tonight following the meeting and tour of the new ER.
JEMS CEU’s are not uploading.  If you or anyone else attended any classes, please fax in your certificate.  

The new pre-hospital state certification cards are able to have your picture and signature on them.  Please contact Chrissy to get yours done.
Passed on from Department of Health – EMS Act has been passed by the house and senate.  The bill that is approved by senate is the same as the act.  All requirements for QRS services are eliminated.  More to follow in the new act…
IV. Committee Report

4.1 Finance

See Finance report as noted above.

4.2 Medical Advisory

See Medical Director’s report as noted above.
4.3 Training

We held the Instructor module 1 with 46 instructors in attendance.  It is now available online.  In June there was a refresher class with 18 students.  The summer EMT Power class started with 24 students.  We are now at 21 students.  Fall refresher is now scheduled along with a CPR class and the fall EMT class.
4.4 Operations

No activity.

4.5 Disaster

Field Services has taken receipt of 2 POD trucks from the Southeastern Pennsylvania Regional Task Force (SEPARTF).  2 PODS along with the trucks are able to treat about 100 patients.  We have removed all the equipment from King of Prussia into the PODS to stock them.  More to follow on when they will go into service.  When they are activated, the MCI plan is to be followed.  
The region has received an MSEC trailer.  More to follow on training for equipment and set up.

4.6 By-Laws

No activity.

4.7 Aero medical

No activity reported.

4.8 Awards

4.9 Public Safety Training Facility

Land Update – 
East Fallowfield Township filed an appeal on May 11.  A presentation before the court was made on June 30 and the Judge offered to mediate the settlement.  Engineering discussions continue on Doe Run Rd improvements.  The township has agreed to abide by PennDOT decisions on Doe Run Rd improvements.
South Coatesville Borough - potential developer discussions continue with AcelorMittal.  There was a meeting with Borough Council and mayor to discuss the possibility on May 12.  More to follow.  A demo for South Coatesville Borough Officials was held on June 22 which was very successful.   
The money that is committed and in the works will be suspended until a site is finalized.

4.10 CQI

Still reviewing airway charts and trying to have services submit.  

V. Old Business

5.1 Trauma Center Update

There was a press release that Paoli Memorial Hospital (PMH) is taking the next step to become a trauma center.  The next Chester County Trauma Committee Meeting is Friday, June 10 at Paoli Hospital.  More information can be found at www.cctrauma.org.

5.2 Council Awards Ceremony

This year’s awards ceremony was a success.  There were 129 awards given out with a total of 290 guests.  There are pictures on the website available for purchase.
5.3 EMS PCR Software Update

Frank Piscitello briefly discussed the status from the committee on the potential new software.  There was a committee meeting held last month and a discussion of EMMA’s likes vs. dislikes was the main topic.  The committee is looking into internet based programs.  More to follow next meeting…
VI. New Business

6.1
Swine Flu H1N1 Update
Deputy Director Webb stated that it is very important that each service needs to develop a system continuity plan.  It would also be wise to have a policy on hand washing in effect.  Any questions, please contact Steve.  

      6.2
PA EMS Conference (August 11-15, 2009) 

Deputy Director Webb reviewed the details for the state PEHSC conference that will be held in Grantville, PA.  There is a handout on how to register for the conference.  
      6.3
November Elections for 2010

Please start thinking about elections that are held in November.  We want to be prepared before walking into the meeting that night.
VII.
Good of the Order

Joe Toner brought up an admin item to remove John Roughan Jr. from the sign in sheet since he no longer holds that position.
Frank Sullivan reported that Paoli Hospital will be hosting the dinner tonight for the Council Meeting.  

Frank also asked if there will be any feedback from Ev Binns from the exercise that was held at Paoli Hospital.  The after action report normally is not distributed to the players.  
VIII.      Adjournment

There being no additional formal business for the committee, a motion was made for adjournment.  The motion was seconded and approved.  The meeting was adjourned at 7:15 pm.

