Chester County EMS Council, Inc.

Board of Directors Meeting

September 9, 2009 Minutes

I. Call to Order

The meeting was called to order at 4:07 p.m, followed by the Pledge of Allegiance.  

II. Approval of Minutes

A motion was made to approve the July 7, 2009 minutes.  The motion was seconded and approved.

III. Reports

3.1 Finance

No Activity other than interest.
3.2
Medical Director

The July MAC meeting was cancelled.  

3.2 Commissioners

Director Ed Atkins reported the 911 statistics.  Overall telephone, radio and EMD formal reviews are at or above 98%.
Re-Banding is still moving forward with a draft frequency reallocation agreement that was submitted on March 5.  Chester County proposal was for $18.5 million – most of this is for EF Johnson equipment and labor.  Sprint’s counter offer was $15.0 million.  Negotiations are extended to September 12.  There are 3 major points to discuss.  Estimated project end date is late spring 2013.  EF Johnson factory support is guaranteed until five years after the project completion date.
The replacement radio system plan for phase 2 is: (a) project management firm to monitor cost, schedule, and performance, and (b) actual system vendor.  The Commissioners were briefed on that concept and the initial meetings with responders were held on May 1st to review.  Director Atkins went through a list of members that the Advisory group comprised of.  Names for representatives should be forwarded to the Director.  The first orientation meeting for the Advisory Group will be held in September with a planned start date of 2010 and a planned completion date of 2016.  Estimated cost is $90 million.
Southeastern Pennsylvania Regional Task Force (SEPARTF) held a meeting on August 28 for the 2009 awards.  Director Atkins reviewed the cost estimated for Fire, Law Enforcement, EMS and common use.  The writing process for 2010 has started.  We need to start looking at projects for about $1.5 million.
3.3 Deputy Director

EMSOF funding has been completed.  
Field Services is trying to put together a list of providers who would be interested in H1N1 vaccine since this is a moving target.  There have been many emails sent to all services on how to prepare and what steps to take for protection.
There is enough equipment on the POD trucks to treat 250 patients in Chester County.

Act 37 has been passed and signed by the Governor.  There will be many town meetings in the near future for topics of discussions.  More to follow when the meetings will be.
IV. Committee Report

4.1 Finance

No activity other than interest.
4.2 Medical Advisory

See Medical Director’s report as noted above.
4.3 Training

Training Coordinator Rob Linnenbaugh reported the Summer EMT Class has been completed with 21 graduates.  Fall EMT class has started with 25 students registered.  GFAC class has 29 registered and they will be holding a EMT Bridge course at Uwchlan Ambulance.  Instructor Update Module 2 is scheduled and will be taught by Dr. Binns held here at the GSC building on October 1.  Rob went through all the classes that were being held by Chester County Training Institute.  Please see the flyers in the back of the room if interested.
4.4 Operations

No activity.

4.5 Disaster

No activity.
4.6 By-Laws

No activity.

4.7 Aero medical

No activity.
4.8 Awards

No activity.
4.9 Public Safety Training Facility

Land Update – 

Director Atkins reported the plan is to put East Fallowfield site in a holding pattern while we explore the possibility of the South Coatesville Borough site.  East Fallowfield Township still has one remaining issue.  The South Coatesville Borough deal involves buying 70 acres around the ARC building for the tactical village and buying or leasing 60,000 square feet in the ARC building for the academic/administrative functions.  Acelor/Mittal is being cooperative with the overall developer.  The Borough/State permitting process has not started yet.  The budget is being developed to see how much we can do with about $18 million.
There is a meeting with the architect to begin the process of putting the space program into the ARC building.  See what fits and what doesn’t.  
4.10 CQI

Still reviewing airway charts and trying to have services submit.  

V. Old Business

5.1 Trauma Center Update

Paoli Hospital is trying to finalize a coordinator at this time.  
· January 1, 2010 they have to be ‘Trauma Ready’

· January 1, 2010 – January 1, 2011 they will review all trauma that is brought into the hospital.

· January 1, 2011 they will apply for accreditation which could take 1 – 1 ½ years.
· Will not be a Trauma Center until at least October 2012. More information can be found at www.cctrauma.org.

5.2 EMS PCR Software Update
Frank Piscitello gave the Board an update.  There was a letter sent to Mike at Allegheny outlining a few areas of concern.  The letter asked what exactly can be fixed in 3 months, 6 months, 9 months, and 12 months.  More to follow at the next meeting….
5.3 Swine Flu H1N1 Update

Please see 3.4, Deputy Director’s Report.

5.4 November Elections for 2010

Please continue to think about elections.  Information will be sent out in October for nominations.
VI. New Business

Frank Sullivan discussed the new Emergency Department coverage at Paoli Hospital through-out the new building.
VII.
Good of the Order

VIII.      Adjournment

There being no additional formal business for the committee, a motion was made for adjournment.  The motion was seconded and approved.  The meeting was adjourned at 5:11 pm.

